FELONY TO FOUNDER - REFERENCE LIBRARY

Micro-Business Library

Instrument No. F2F-LIB-001 - Version 1.0 -

Twelve entries, four sectors

A forensic catalog of lean, durable micro-businesses. Each entry isolates the operating model, one verifiable hard
metric, the structural moat, and a one-sentence technical justification of why the business survives. Metrics are
sourced from operator-disclosed public statements; this document is descriptive, not endorsing.

Privacy-First Analytics

Cookieless analytics replacing Google Analytics for privacy-sensitive operators.

P Plausible Why Plausible v Resources  pricng Login

Easy to use and privacy-friendly Google
Analytics alternative

Plausible is powerful, lightweight analytics. No cooki hts. Made
and hosted in the EU, powered by European-own: ure.

Start free trial View live demo

Plausible Analytics

plausible.io m
MODEL  B2B SaaS - open-source core
METRIC  ~$2M ARR (publicly disclosed)

MOAT GDPR-native + open-source distribution

LOGIC - Cookieless lightweight script removes legal
and performance liabilities Google Analytics imposes
on EU operators.

Felony to Founder — Micro-Business Library - F2F-LIB-001 - v1.0

fathom .
ar\aﬁ'lics/ Product  WhyFathom

A Google Analytics
alternative that's
simple & privacy-first

b analytics for Fathom - a better Google

use, forever and
‘complete, worry-free GDPR compliance - all while protecting your time.
and your visttors' digital privacy

Startfreetrial & [V

©auicksep OFree 7-d

Fathom Analytics

usefathom.com m
MODEL  B2B SaaS - solo-team origin
METRIC  7-figure ARR (founder-disclosed)

MOAT Zero-cookie pipeline on global edge

LOGIC Edge-rendered analytics removes the
cookie-banner and latency cost of legacy trackers for
low-overhead operators.
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11| simple Anaiytics i) W i Aiypee

pm— ~p— g oimes
s Amctordan | 38500+ compliant  Gomplant ot @ Pt Sl iy
Your analytics miss up to 60% of

your website traffic

Most analytics tools only measure users who accept tracking. The
rest of your traffic stays invisible. Learn more abaut the consent

analytics gap.

Capture the data others miss without cookies or consent banners.

Lo GRS

Full picture

Bloomberg %%, %D, @

simpleanalytics.co

Simple Analytics mm

MODEL  B2B SaaS - EU residency
METRIC  Profitable, 2-founder team

MOAT EU data residency + no-personal-data
posture

LOGIC - Regulatory arbitrage: serves operators
contractually unable to ship US-hosted tracking pixels.

Solo-Operator Web Properties

Single-founder products demonstrating maximum revenue per headcount.
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& Go nomad

Join a global community of remote
workers living and travelihg around ti

NomadL ist

MODEL

METRIC

MOAT

in 100+ cities
ting and friends
nd find your best place tolive and work

record where yu'Ve been

nd find your mmmun‘y on the road

gardian POLITICO

nomadlist.com m

Membership community
$3M+ ARR (operator open-stats)

13-year network effects - proprietary
dataset

LOGIC - Compounded UGC and ranking data are

non-replicable;

community moat absorbs every

subsequent entrant.
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Post a job to
You can al

D D)

n the #1 Remote Job Platform
ned and thoroughly vetted.

A search v @locationv  msSalary v s Benefits v Sort by

Customer Support g Executive @ Marketing & Senior Ops 4 NonTech @ Engineer

RemoteOK

MODEL
METRIC

MOAT

Sign up today

Support Engineer

Junior Market Specialist Analyst
Builder Chief
Consultran o5

= United tates & $a0k - $120k

Coordenador de Relacionamento com Clie.
Checkout RH - sam
moal @ woriduide & uf

remoteok.com m

Niche job board
$1M+ ARR (open-stats)

SEO incumbency for remote-work queries

LOGIC - Owns top-of-funnel organic ranking for a
category whose total search volume continues to
expand.
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Qv Community Ideas Biling Login | Take photos like these =

@ Fire your.
photographer

"\ Upload your selfies - Create an Al model of yourself

¥ or create a 100% Al influencer to monetize

-‘tThen take Al photos with your Al model in any pose, place or G Continue with Google
action

And create Al Mocap videos starring your Al model as the main
character,

 Run 100s of photo packs like Al Dating or Dating Headshots

1§ Create product videos and try on clothes with your Al model

EheNewljorkEimes G shopify Thm TechCrunch F2r Y msn Wy yahoo! Google jntel. pwchk $%

PhotoAl photoai.com m

MODEL Al consumer SaaS
METRIC  $1M+ ARR in <12 months

MOAT Time-to-market + cross-property
distribution

LOGIC - Shipped at the front edge of consumer
diffusion models, monetized through an existing
audience funnel.

Creator-Economy Infrastructure

Publishing and distribution primitives sold to independent operators.
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Bear BIOg bearblog.dev m
MODEL  Freemium publishing

METRIC  100k+ active blogs - solo-operated

MOAT Zero-JS, anti-bloat positioning

LOGIC - Negates the operating cost of bloated CMS
stacks for writersindifferent to plugins and themes.
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(9 suttondown  Features v Resources v

| R Why is
) running a
)

newsletter

.. sohard?

/

Buttondown is the last email
platform you'll switch to

Join your last newsletter platform

Buttondown

MODEL  B2B/B2C newsletter SaaS

ricns oo COTTEIEEITD

Z?ga"

‘e

buttondown.com
[ ]

METRIC  $50k+ MRR (founder open metrics)

MOAT Markdown-first developer ergonomics

LOGIC - Captures technically literate senders
rejecting WYS\WYG-only platforms; low support load

per dollar.
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@ Tansistor

. %
« Video podeasting i hee! | Lear

ety

Publlsh your podéast*‘- =
everywhere V\

<
N
o N

Start 14-day free trial

Transistor.fm transistor.fm m

MODEL  B2B SaaS
METRIC  $130k+ MRR (open dashboard)

MOAT Multi-show pricing for podcast networks

LOGIC - Pricing geometry favors agencies and
networks priced punitively on per-show competitors.

No-Code & Lightweight Tools

Single-purpose tools that compress an enterprise feature into a $/mo primitive.
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tally* bicing Login  Signup

The simplest way to create

forms
5

Say goodbye to boring forms. Meet Tally — the free,
intuitive form builder you've been looking for.

N
Register now
Ta.”y tally.so m
MODEL  Freemium SaaS
METRIC  500k+ users - sub-5 person team
MOAT

Unlimited free tier as acquisition wedge

LOGIC - Freetier ceiling exceeds paid competitors
floors, neutraliziing CAC for the upgrade-path segment.
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Carrd carrd.co m

MODEL  Annual subscription

METRIC  ~$1M ARR (founder-disclosed)

MOAT $19/yr price floor for one-page sites
LOGIC - Price point makes evaluation trivial;

long-tail volume substitutes for enterprise contract
value.
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park.io Lo - [N

Domain name backordering
made simple.

Awesome domains dropping soon

Park.io park.io m

MODEL  Domain backorder service
METRIC  8-figure acquisition

MOAT Scripted technical pre-registration

LOGIC - Operator's automation captures domains at
the registry drop boundary faster than manual
competitors.
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